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Penthouses, studio, walk ups, high rise, low
rise, townhouses, city, suburban, serviced or
duplexes. TAS Group is a boutique consultancy
practice which focuses on the development,
construction and settlement of multi residential
developments. Our experience across all sectors
of a project will ensure that the management of
the settlement process is handled by a partner
who understands all parts of an entire project. In
association with our sister agency company - The
Apartment Specialists; as a collective group, we
offer a unique proposition to the market. This
allows all purchasers to be handled effectively
and professionally by an organisation which has a
thoroughunderstandingoftheentiredevelopment
process. Sales, construction, settlement,
leasing and management. This is what we do.
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Unlike other parties.
we are not just tour guides!

Through our involvement in volumes of multi
residential projects over the last 23 years we
intimately understand that settlement of any project
is paramount to a development’s success. First
impressions count, and therefore we take a hand
holding process with all our settlement tasks. We see
our role as facilitating any purchasers requests and
queries while also ensuring that all parties settle.

A Personalised Approach

Whilst computers and technology are paramount to the coordination of
the settlement process, nothing beats accessibility and personal contact.
Buyers need to feel settled and comfortable throughout the entire
process. Every purchaser is contacted over the phone on numerous
occasions so as to ensure that all questions and queries are answered as
quickly as possible.

First Impressions

It is a fact that many agents never speak with a buyer after they have
sold them a property. Settlement of the property has not yet occurred!
This 2- 5 year construction period is paramount to ensure all purchasers
are happy. As part of our service we will regularly contact all purchasers
during the construction phase, not just 3 months before settlement.

Guidance On All That Matters

As a diversified property group that specialises in multi residential
properties we can offer a full and thorough understanding of the entire
construction and settlement process. We will not just direct purchaser
queries to a third party but can offer a practical and hands on knowledge
of the entire process: Construction, Rentals, Move ins, Utilities
connections, Valuers, Defects, Solicitors.

Multiple Inspections

In order to get the settlement to occur sometimes multiple inspections
are required. Multiple banks, numerous valuers and following up building
defects. Management of “particular” clients is what we do best. Our
systems and methodologies are established to ensure adaption to the
changing market forces on a daily basis.

Post Settlement Management

Whilst the job is to assist and ensure settlement of an individual property,
we understand that individual elements may arise post settlement. The
management and assistance with any particular elements post settlement
is part of our service to all purchasers. Protection of your building and
our brand is paramount.







Construction Phase

1.
Project
briefing with
Developer and
team

8.
Prepare a
comprehensive
valuer pack
in relation
to building
& property

valuations

15.

Book in
re-inspections
with valuers and
purchasers if
needed

2.
Discuss building,
schedule and
program

9.
Prepare a
suitable schedule
for valuer
inspections

16.
Follow up
any further
purchaser
concerns with
developer

o
Collate and
populate
purchaser
database from
developer

10.
Prepare schedule
for purchaser
inspections

17.
Ensure all
noted defects
by the
purchaser have
been rectified

4.
Personally contact
all purchasers
and ensure all
contract details
are correct
and current

1.
Deliver
dates and
information pack
to all purchasers

18.
Provide all
purchasers

with details in
regard to owners
corporation
and utility
connections

5.
Introduce
Locandro

Group as the
settlement
co-ordinator

12.
Conduct
inspections with
valuer

19.

Notify all
purchasers of the
key collection
procedures

7.
Provide owners
Locandro Group
contact details
for any further
queries

13.
Conduct
inspections with
purchasers

20.
Co-ordinate
the hand over
and distribution
of the entire
settlement pack
to purchasers

6.
Provide all owners
continuous
construction
updates and
insight into
buildings status

14.
Record and
issue official
pre-settlement
inspection list
with defects to
the builder



The management & handover
of multi residential complexes is
what we do!

Cirque Apartméns Emblem Apartments

6 Lord Street, Richmond 367 Burwood Road, Hawthorn 862 Glenferrie Road, Hawthorn Through ou.r hands on experlence
we have gained knowledge in

every facet of a projects sale,
completion, handover and
operation post settlement.

We can guarantee that your
project will be managed with
the highest possible service and
expertise, backed by a team of
highly trained professionals.
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Apartments

Heather

Aspera Apartments
1088 Stud Road, Rowville 3 Sandbelt Close, Heatherton

The Bay Apartments 353 pqrtent One Seven Apartments

218 Bay Road, Sandringham - 353 Springvale Road, Glen Waverly 17 Riversdale Road, Hawthorn



We have Melbourne covered ...

Our portfolio of buildings across
metropolitan Melbourne provide
an insight into our capabilities and

understanding in the marketplace of o

Essendon

Melbourne apartments. The diversity of
location and precincts is a strong
reflection of our achievements and is a
worthy validation of our name,
The Apartment Specialists. °
Maribrynong
This product knowledge will ensure
that your investment apartment is
sold, leased and/or managed by a pure
apartment expert who will provide the
highest possible service to your needs.
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TAS

THE APARTMENT SPECIALISTS

(03) 9826 9908
www.theapartmentspecialists.com.au
957 Burke Rd, Camberwell VIC 3124



